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What is happening: Campus Considerations:

Administrators and support personnel must face some tough strategic decisions. I Size of institution and organizational structure
Across campuses budgets are tightening, staff are required to do more with less, and I Campus culture receptiveness
faculty and student are demanding more services to meet their teaching and learning 9 Alignment with campus mission/philosophy

needs. Among the strategic decisions is how to keep up with the current trends while o ) ] ] ]
Application and Service Provider Considerations

leveraging physical resources and personnel in an efficient manner.

I Customization capability
L - . . . 1 Features
This guide is intended to highlight some common considerations to help start an active Q
. . . 9 Privacy/Legal obligations :
dialogue amongst administration, support personnel and your campus as well as
L . 9 Copyright/ownership
suggest some key areas to keep in mind as you evaluate your options.
Uptime vs. downtime
Infrastructure- Consider the applications you are running, {2YS adza3SaGSR 2S0 wHdn 2NJ aFNBS¢
current and future hardware needs, and difficulty of migrating
existing users or applications Drupal: http://www.drupal.com
Control How will campus data be handled and how does this Flickr: http://www.flikr.com
impact legal as well as campus privacy and data ownership Google http://www.google.com/a
standards?
. ) ) ling http://www.jingproject.com
Risk Will the campus accept the risk/challenges and how does
the risk of change compare to not changing? Microsoft Live@edu  http://www.getliveatedu.com
Cost (predictable vs. variable costgjre budget items considered as long term Moodle http://www.moodle.com
investments (including upgrades to hardware and licenses) or short term expenses? Ning http://www.drupal.com
Innovation- Is there a campus (support personnel and faculty) preference for tried- Pageflakes http://www.flikr.com

and-true apps or a willingness to experiment with emerging technologies?

. . . . . Photoshop Express http://labs.adobe.com/technologies/photoshopexpress
Implementation (proactive vs. reactiveWi | | adopting “free” pEXP pifl / gies/p pexpress/

keep up with and implement solutions and be cutting edge early adopters or not keep Survey Monkey http://www.surveymonkey.com

i 2
you behind the curve? TeacherTube http://www.teachertube.com

The options: Viddler http://www.viddler.com
There are many options available and most can be adopted as either single solutions Vimeo http://www.vimeo.com
or combined with others to meet specific needs. Combined solutions may include Webjam http://www.webjam.com
licensing services, support or maintenance but not hardware.
N Yugma http://www.yugma.com
Traditional (oncampus} relationships may be more clear and control of integrating
services easier Zoho http://www.zoho.com
Hosted (independent/integrated) includes Saa$ (software as a service) and Web 2.0 PR , & - , A
applications and can mitigate recurring costs and provide integrated offerings with h U KSNJ L32 Lddzt | NJ SO0 H®n 2ZNJ aTNbSe
local solutions Course Management- Sakai
Open Sourcedownloadable, redistributable, modifiable source code for applications Personal Website Portals- Netvibes, Protopage
that can be used for free and customized to meet local needs; may be supported by Social Networking- Facebook, MySpace, LinkedIn, Second Life

service providers at an additional cost; programmers may be needed or desired Video (storage, sharing)- YouTube



